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Our Mission 

 

Who We Serve 
Located along the northern reaches of the Chesapeake Bay, the Harford Soil Conservation    

District serves citizens of Harford County in a diverse area extending from the Aberdeen    

Proving Grounds in the south, through the burgeoning I-95 corridor, to a concentrated farming 

community in the north.   

The mission of the Harford Soil Conservation District is to provide all sectors of the County 

with technical, planning and design assistance for land management decisions; to promote an 

array of Best Management Practices to protect and conserve the natural resources within the 

Chesapeake Bay Watershed; and to educate students, farmers, developers and landowners on 

soil erosion and water quality improvement efforts. 

 

Who We Are 

The Harford Soil Conservation District (the District), located in Harford County, Maryland,  is 

a politically independent subdivision of the state where a unique partnership exists between 

the state, federal, and local governments in furtherance of conservation goals.  The District is 

the local delivery system for the state's agricultural conservation programs to install best    

management practices (BMP's) on farms and to review and approve urban erosion and         

sediment control plans. The primary goal is to conserve our natural resources and protect the  

Chesapeake Bay.  

Soil Conservation Districts were organized and created by federal law in 1937 in response to 

devastating soil erosion conditions that existed in the United States during the late 1920’s     

and 1930’s. The Harford Soil Conservation District was established on September 6, 1944 and 

is governed by a Board of Supervisors (the Board). 
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1. Marketing/Public Relations 

A. Marketing 

GOALS 
 

1. To identify target audiences and increase visibility and outreach to those audiences throughout the     

Harford County community.  

2. To build relationships with media and gain positive media coverage. 

OBJECTIVE #1 STRATEGIES 

To develop a relationship with the local 

media that includes print, radio, TV, and 

online outlets. 

1. Develop a media list that includes our community’s print, radio, TV, 

and online outlets and create a database with contact information.  

2. Create a Press Kit by which we introduce our District to the media, 

which includes the District’s mission statement, goals, objectives, 

and contact information. 

OBJECTIVE #2 STRATEGIES 

To utilize Print Media to promote the     

District. 

1. Produce articles for distribution and publication in local magazines 

and newspapers.  

2. Continue to create and distribute our quarterly newsletter, "The 

Harford Resource". 

3. Develop a brochure for the general public modeled after the one 

created by the Cecil Soil Conservation District. 

OBJECTIVE #3 STRATEGIES 

To utilize Social Media platforms to inform 

and communicate information. 

1. Continue to update the District’s website at www.harfordscd.org and post 

timely and relevant information to the District’s Facebook page. 

2. Produce articles for distribution and publication through social media.  

3. Keep up to date on the latest social media platforms and utilize as          

appropriate. 

OBJECTIVE #4 STRATEGIES 

1. Create and acquire signage that is suitable to promote District   

projects. 

2. Place signs at appropriate locations. 

To increase visibility through signage. 

OBJECTIVE #5 STRATEGIES 

To utilize Promotional items by developing 

a give-away program. 

1. Plan and execute a Tree Seedling give-a-way to correspond with 

the move into the new Ag Center location. Date to be determined.  

2. Acquire branded promotional items, such as pollinator seed     

packets, thermometers, and rain gauges for distribution at events 

and other outreach opportunities. 

OBJECTIVE #6 STRATEGY 

To develop an electronic mailing list. 

1. Acquire email addresses by offering opportunities for clients to   

provide information through invitations, during outreach events, and 

by posting requests to social media. 
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B. Public Relations 

GOAL 

1. To improve public awareness and perception of the District, our mission, and programs, and to promote 

participation. 

OBJECTIVE #1 STRATEGIES 

Partner with like-minded organizations and 

businesses to promote Soil Conservation 

issues. 

1. Reach out to local organizations and businesses for corporate             

sponsorships or solicitation of gifts and donations.  

2. Source Engineering firms to implement BMP’s.  

3. Partner with University of Maryland to develop an Internship program for 

students enrolled in the Institute of Applied Agriculture.  

4. Build relationships with Feed Supply and Ag Equipment Companies.  

5. Investigate equipment purchases/rental, i.e. small no-till seeder for horse 

pastures and/or grassed waterways.  

6. Continue cooperative agreements with NRCS. 

OBJECTIVE #2 STRATEGIES 

To develop a strong District Outreach   

program to connect with and educate the 

general public, that includes the Ag and 

Non-Ag Community, adults and children. 

1. Continue to partner with Harford County Farm Bureau to participate 

in  Agriculture Night at Ripken Stadium. 

2. Continue to participate in the Maryland Association of Soil         

Conservation District’s (MASCD) Coloring/Poster Contest. 

3. Investigate using the National Association of Soil Conservation  

District’s (NACD) Stewardship & Education  Materials. 

4. Develop and promote a series of School Talks. 

5. Investigate with Partners to develop a Conservation course at   

Harford Community College.  

6. Create a job description and recruit general public volunteers who 

will  promote and educate on issues relating to the District’s       

mission. 

7. Sponsor and participate in county, community, and regional events.  

8. Identify, connect, and engage with younger and new Producers. 

OBJECTIVE #3 STRATEGIES 

Host outreach and educational events. 

1. Continue  to plan and execute Annual Cooperator’s Dinner (also known as 

the Harford County Celebration of Agriculture). 

2. Develop and execute a plan for the District’s 75th Anniversary celebration 

in 2019. 

3. Develop workshops on Local, State, and Federal Programs for             

Contractors, Equine Operators, Real Estate agents, and new property  

owners starting farm operations. 

OBJECTIVE #4 STRATEGIES 

1. Do more to promote the District as the lead sponsor. 

2. Improve communication with the Envirothon Steering Committee. 

To educate the general public through 

continuing sponsorship of the Envirothon.  
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2. District Operations 

GOALS 

1. To acquire new staff and develop existing staff and Board members. 

2. To create strong and well defined Board/Staff relationships. 

3. To provide constant and clear communication with Board and Staff. 

4. To improve District operations and implement unified, internal procedures. 

OBJECTIVE #1 STRATEGIES 

Acquire and retain a knowledgeable,   

dedicated, and team oriented Staff. 

1. Create a job description and recruit for a Full Time or Part Time position to 

provide administrative assistance (Technical Coordinator) to the technical 

staff. 

2. Create a job description and recruit for a Full Time or Part Time position to 

research and write Grants for the District.           

3. Create a job description and recruit for a Full Time or Part Time Marketing/

Public Relations Coordinator. 

4. Create a process for on-boarding new hires. 

OBJECTIVE #2 STRATEGIES 

Ensure opportunities for professional    

development of Staff through seminars, 

workshops, trainings, conferences and 

meetings. 

1. Investigate training programs available for our needs (Technical and    

Planning). 

2. Utilize the NRCS Boot Camp Program. 

3. Strengthen staff capabilities and certifications to provide credible means for 

meeting emerging issues. 

4. Review NRCS Job Approval Charts annually or bi-annually with a         

Supervisor.  

OBJECTIVE #3 STRATEGIES 

Maximize opportunities with the relocation 

to the new Ag Center. 

1. Create an information campaign for the relocation. 

2. Determine flexibility of expanding office space/layout. 

3. Determine specific equipment needs. 

4. Increase Signage/Message Boards. 

OBJECTIVE #4 STRATEGIES 

1. Partner with NRCS Engineering staff or other engineering services       

concerning technical assistance. 

2. Meet with State Conservationist, Dr. Terron Hillsman. 

3. Improve communication with Producers/Applicants. 

4. Increase salesmanship and programs to Landowners and Producers. 

Improve responsiveness and turnaround 

time. 

OBJECTIVE #5 STRATEGIES 

Revise current District Board                 

requirements.  

1. Revise District policy to require Board members to attend at least one 

State meeting per year. 

2. Review term limits concepts for Supervisors and Officers. 

3. Clearly define roles for District Supervisors and Associates in their        

participation in projects and programs. 

OBJECTIVE #6 STRATEGIES 

Develop an inclusive District Board that reflects the 

ideas and culture of the Harford County community 

and that allows all to share ideas and feel          

comfortable coming to the District for assistance. 

1. Create and implement a recruitment process for new members. 

2. Investigate the creation of an Advisory Committee. 

3. Create and utilize sub-committees as needed. 
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GOALS 
 

1. To maintain existing funding sources. 

2. To research and apply for new funding sources through Local, State, and Federal grants. 

3. Funding 

 

OBJECTIVE STRATEGIES 

To procure innovative and diversified  

funding sources. 

1. Continue relationship with Federal, State, and County                

Governments. 

2. Research and identify Grant opportunities. 

3. Secure Sponsorships from business community and others. 

4. Partner with Profit and Non-Profit organizations. 

5. Investigate the possibility of creating a conservation        

foundation at the county level. 

4. Legislative/Government Relations 

GOALS 

1. To work with our partners to impact policy decisions at a local, state, and national level. 

2. To engage politically and build relationships with our government officials. 

3. To work with our government officials to shape public opinion about conservation issues. 

OBJECTIVE STRATEGIES 

To communicate with our government   

officials on a consistent basis. 

1. Continue working with NACD and MASCD. 

2. Continue working with Legislators on current issues. 

3. Provide opportunity to include Legislators in District           

operations. 

4. Interact more regularly with Legislators. 

5. Host Legislative lunches, dinners, or picnics on a regular   

basis to highlight District accomplishments. 

6. Seek out opportunities to identify the District with other   

agencies. 

7. Request regular meetings with County Cabinet members. 

8. Network with local Municipalities. 

9. Investigate opportunities with Aberdeen Proving Ground. 



 7 

 

This strategic plan was approved by majority vote of our Board of Supervisors on     

August 23, 2017 and will be reviewed annually to amend and assess progress.  

Lee McDaniel, Chair 

Frank Richardson, Vice Chair 

Rick Holloway, Treasurer 

David Doran, Member  

Kim Lewis, Member 

Our Staff 

DISTRICT STAFF    

Bill Tharpe, District Manager 

Andrew League, Conservation Engineer Technician 

Eric Webberking, Conservation Engineer Technician 

Jeremy Carnucci, Conservation Engineer Technician 

Patrick Jones, Engineering Associate 

Yvonne Roe, Soil Conservation Technician 

Leslie Zink, Administrative Assistant/Notary Public 

 

MARYLAND DEPARTMENT OF AGRICULTURE STAFF 

Brian Galbreath, Agricultural Resource Conservation Specialist 

Chris Prigge, Agricultural Resource Conservation Specialist 

 

NATURAL RESOURCE CONSERVATION STAFF 

Morgan McKee, District Conservationist (Interim) 

Annette Ensor, Soil Conservationist 

Brian Campbell, Grazing Specialist 

Erik Hill, Conservation Technician 

Elizabeth Jamison, Program Support Specialist 

Tim Gerber, Earth Team Volunteer 

     

 

Kate Dallam, Associate 

Linda Worthington, Associate  

Our Board of Supervisors 
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Harford Soil Conservation District 

3525 Conowingo Road 

Suite 500 

Street, Maryland 21154 

(410) 638-4828 

www.harfordscd.org 

 

COOPERATING AGENCIES:  


